

Course Syllabus

MGT 5016
Employee Relations

Course Start Date:   January 7, 2019
Course End Date:     May 3, 2019
 
Professor Information                                                                                                      

Dr. Ed Sherbert, SPHR, SHRM-SCP
Availability

I am available from 8 a.m.-10 p.m. EST. I will be happy to accommodate your schedule, if possible. Best way to reach me is via e-mail. I am online every day and will respond within 24 hours. If these times are not convenient for you, please let me know I will be happy to accommodate your schedule. 
Cell: 864-616-5561   email: esherbert@sherbertassociates.com
Course Description                                                                                                                       
MGT 5016 - Employee Relations analyzes, synthesizes and evaluates the major federal and state laws that impinge on the modern work environment. Draws on new insights in the human resources management discipline to abstract, summarize and evaluate the impact of legislation and laws regulating the employee/employer relationship. 

Course Objectives                                                                                                                       
Discuss the importance of employee relations in the business environment.

Explain the historical evolution of labor-management relationships.

Discuss legal influences that impact employers and employees in the workplace.

Identify the steps that are involved in negotiating the labor agreement.

Discuss economic and administrative issues that have an influence on workplace   organizations of today.

Develop a plan of action to manage employee discipline in the event of misbehavior.

Differentiate between labor relations in the public sector verses the private sector.

 Explain how labor relations in multinational corporations differs from that in domestic organizations.

Textbook                                                                                                             
William H. Holey, Jr., William H. Ross, Roger S. Wolters, The Labor Relations Process, 11th edition, 2017, Cengage Learning. ISBN: 978-1-305-57620-9

Course Expectations                                                                                                                       


Assignments:

There will be three papers in total in this course. One paper is due at the end of week 5. Next paper will be due at the end of week 10. The final paper is due at the end of the course – week 15. All papers need to be written in APA style. Please review APA format – proper coversheet, page numbering, spacing, margins, proper citing, font, font size, and reference page. Further detail regarding course papers are in the individual module section.

Discussions:

You are expected to post three different days to each graded thread and beginning with your initial postings no later than Wednesday and finishing on Sunday of the given week. You are also expected to add quality and value through your comments and questions. There are no late submissions accepted for discussions.
All threads and replies must: 

1. Be at least 400 words (thread) and at least 250 words (replies).

2. Include an analysis, synthesis, and evaluation of the topic.

3. Include the textbook or another reference to the initial post only.

4. Utilize correct English, grammar, spelling, and punctuation.

5. Be posted directly into the message box. Do not attach a file for the discussion portion of this course.

6. Include clear topic sentences for each paragraph, supporting sentences, and a conclusion sentence/paragraph.
Late Assignments                                                                                                             
Late assignments receive a 10% deduction for each day they are late if assignments are not posted by 11:59 p.m. E.S.T. on the day they are due. Assignments more than 5 days late will not be accepted. The last day you can submit your assignments is Friday following the dues date. Discussion items and final paper cannot be submitted late. Technological issues are not considered valid grounds for late assignment submission. 

Technical Support                                                                                                            

Should you require technical assistance, send email to support@courses.fit.edu. A technical representative will contact you as soon as possible.
 
Feedback                                                                                                                           

Each week, I will provide grades or scores and comments on assignments within 3 days of when they were submitted.
Grading Formula                                                                                                               
	Percentage % 
	Grade 

	90 - 100 
	A 

	80 - 89 
	B

	70 - 79
	C 

	60 - 69 
	D

	Below 60 
	F 


Point Values for Course Assignments and Discussions                                                       
	ASSIGNMENTS / DISCUSSIONS
	Points

	Two  Course Papers (200 points each)
	400 (50%)

	Final Paper 
	300 (20%)

	Discussion Posts (20 points for each week) 
	300 (30%)

	 
	 

	Total
	1000


Schedule                                                                                                                          


Week 1: January 7 – January 13
Required reading: Holey, Jennings, Wolters, The Labor Relations Process, Chapter 1 – Union - Management Relationships in Perspective
Additional Optional Reading: Adobor, H. (2006). Exploring the role performance of corporate
officers. Journal of Business Ethics,69, 57-75. 

Discussion requirements: Post at least three substantive discussion items – first by Wednesday of week 1, two responses to your classmates no later than by Sunday of week 1.
Week 2: January 14 – January 20
Required reading: Holey, Jennings, Wolters, The Labor Relations Process, Chapter 2 – Evolution of Labor
Additional Optional Reading: Applebaum, S., Iaconi, G., and Matousek, A. (2007). Positive and negative deviant workplace 

behaviors: Causes, impacts, and solutions. Corporate Governance, 7(5), 586-593.

Discussion requirements: Post at least three substantive discussion items – first by Wednesday of week 2, two responses to your classmates no later than by Sunday of week 2.

Week 3: January 21 – January  27
Required reading: Holey, Jennings, Wolters, The Labor Relations Process, Chapter 3 – Legal Influences
Additional Optional Reading: Arbnor, I. and Bjerke, B. (1997). Methodology for creating business knowledge, Sage 

Publications, Inc., Thousand Oaks, CA.

Discussion requirements: Post at least three substantive discussion items – first by Wednesday of week 3, two responses to your classmates no later than by Sunday of week 3.

Week 4: January 28 – February 3
Required reading: Holey, Jennings, Wolters, The Labor Relations Process, Chapter 4 – Unions and Management
Additional Optional Reading: Eaton, T. and Akers, M. (2007). Whistleblowing and good governance. The CPA Journal, 77(6), 66-71.

Discussion requirements: Post at least three substantive discussion items – first by Wednesday of week 4, two responses to your classmates no later than by Sunday of week 4.

Week 5: February 4 – February 10
Required reading: Holey, Jennings, Wolters, The Labor Relations Process, Chapter 5 – Why are Unions Organized
Additional Optional Reading: Emanuele, R. and Higgins, S. (2000). Corporate Culture in the nonprofit sector: A comparison of fringe benefits with the for-profit sector. Journal of Business Ethics, 24(1), 87-93.

Discussion requirements: Post at least three substantive discussion items – first by Wednesday of week 5, two responses to your classmates no later than by Sunday of week 5.  Paper I – week 5: Write a paper explaining, in detail, the American Labor Movement, the past, the presence, and future possibilities. You may need to do some research to gather supporting documentation. The length of the paper is a minimum of 5 pages, in APA format, excluding cover page, references, and appendixes. Please make sure you properly cite and list all references.

Week 6: February 11 – February 17
Required reading: Holey, Jennings, Wolters, The Labor Relations Process, Chapter 5 – How are Unions Organized
Additional Optional Reading: Gelb, D. and Strawser, J. (2001). Corporate social responsibility and financial disclosures: An alternative explanation for increased disclosures, Journal of Business Ethics, 33(1), 1-13.

Discussion requirements: Post at least three substantive discussion items – first by Wednesday of week 6, two responses to your classmates no later than by Sunday of week 6.

Week 7: February 18 – February 24
Required reading: Holey, Jennings, Wolters, The Labor Relations Process, Chapter 6 – Negotiating the Labor Agreement
Additional Optional Reading: Fombrun, C. and Foss, C. (2004). Business ethics: Corporate responses to scandal. Corporate Reputation Review, 7(3), 284-288.
Discussion requirements: Post at least three substantive discussion items – first by Wednesday of week 7, two responses to your classmates no later than by Sunday of week 7.

Week 8:  February 25 – March 3
Required reading: Holey, Jennings, Wolters,The Labor Relations Process, Chapter 7 – Economic Issues
Additional Optional Reading: Meiselman, J. (2007). Risk, governance and compliance trends for 2007. Risk Management, 54(2), 40-40.

Discussion requirements: Post at least three substantive discussion items – first by Wednesday of week 8, two responses to your classmates no later than by Sunday of week 8.

Spring Break (March 4-8)
Week 9: March 11 – March 17
Required reading: Holey, Jennings, Wolters, The Labor Relations Process, Chapter 8 – Administrative Issues 

Additional Optional Reading: Sidhu, J. (2004). Business-Domain definition and performance: An empirical study, Advance Management Journal, 69(4), 40-45.
Discussion requirements: Post at least three substantive discussion items – first by Wednesday of week 9, two responses to your classmates no later than by Sunday of week 9.

Week 10: March 18 – March 24
Required reading: Holey, Jennings, Wolters, The Labor Relations Process, Chapter 9 – Revolving Negotiation Disputes and the Use of Economic Pressure
Additional Optional Reading: Swartz, N. (2003). Rose of the corporate officer. Information Management Journal, 37(1), 9-9.

Discussion requirements: Post at least three substantive discussion items – first by Wednesday of week 10, two responses to your classmates no later than by Sunday of week 10.  Paper II – week 10: Write a paper describing, in detail, the Process of Creating Good Jobs – today and in the Future (you may include the options of union involvement). The length of the paper is a minimum of 5 pages, in APA format, excluding cover page, references, and appendixes. Please make sure you properly cite and list all references.

Week 11: March 25 – March 31
Required reading: Holey, Jennings, Wolters, The Labor Relations Process, Chapter 10 - Contract Administration – Labor Relations in Multinational Corporations
Additional Optional Reading: Verschoor, C. (2001). Are companies paying more attention to corporate structures? Strategic Finance, 82(8),  22-23.
Discussion requirements: Post at least three substantive discussion items – first by Wednesday of week 11, two responses to your classmates no later than by Sunday of week 11.

Week 12: April 1 – April 7
Required reading: Holey, Jennings, Wolters, The Labor Relations Process, Chapter 11 – Labor and Employment Arbitration
Additional Optional Reading: Zablow, R. (2006). Creating and sustaining an ethical workplace. Risk Management. 53(9), 26-30.

Discussion requirements: Post at least three substantive discussion items – first by Wednesday of week 12, two responses to your classmates no later than by Sunday of week 12.

Week 13: April 8 – April 14
Required reading: Holey, Jennings, Wolters, The Labor Relations Process, Chapter 12 – Employee Discipline

Additional Optional Reading: Shaiken, H. (1987), Globalization and the Worldwide Division of Labor. Monthly Labor Review, 110, p. 47.
Discussion requirements: Post at least three substantive discussion items – first by Wednesday of week 13, two responses to your classmates no later than by Sunday of week 13.

Week 14: April 15 – April 21
Required reading: Holey, Jennings, Wolters, The Labor Relations Process, Chapter 13 – Labor Relations in the Public Sector 

Additional Optional Reading: Banks, R. (1977). Multinationals, Unions and Labor Relations in Industrial Countries. New York State School of Industrial and Labor Relations, p. 11-12.
Discussion requirements: Post at least three substantive discussion items – first by Wednesday of week 14, two responses to your classmates no later than by Sunday of week 14.

Week 15: April 22 – April 28
Required reading: Holey, Jennings, Wolters, The Labor Relations Process, Chapter 14 – Labor Relations in Multinational Corporations 

Additional Optional Reading: Dombois, R (2004). The North American Agreement on Labor Cooperation: Designed to fail? Perspectives on Work, 6, pp. 19-21.
Discussion requirements: Post at least three substantive discussion items – first by Wednesday of week 15, two responses to your classmates no later than by Friday of week 15.   This assignment is due in week 15 – Sunday of the final week. Write a paper discussing differences of Labor Relations in Public Sector vs. Private Sector.  You may present examples of business environments you are familiar with. Include your understanding of how individual sectors may influence the significance of labor relations. The length of the paper a minimum of 10 pages, in APA format, excluding cover page, references, appendixes. Please make sure you properly cite and list all references.

Course Papers

There are two course papers; one in week 5 and one in week 10. Each paper needs to be at least 5 (250 words per page) pages long. This does not exclude the cover page, the reference list, and any appendixes you may have. All papers are essay, in APA format. Please review the APA style.

Paper I – week 5: Write a paper explaining, in detail, the American Labor Movement, the past, the presence, and future possibilities. You may need to do some research to gather supporting documentation. The length of the paper is a minimum of 5 pages, in APA format, excluding cover page, references, appendixes. Please make sure you properly cite and list all references.
Paper II – week 10: Write a paper describing, in detail, the Process of Creating Good Jobs – today and in the Future (you may include the options of union involvement). The length of the paper is a minimum of 5 pages, in APA format, excluding cover page, references, appendixes. Please make sure you properly cite and list all references.

Final Paper

This assignment is due in week 15 – Sunday of the final week. Write a paper discussing differences of Labor Relations in Public Sector vs. Private Sector.  You may present examples of business environments you are familiar with. Include your understanding of how individual sectors may influence the significance of labor relations. The length of the paper a minimum of 10 pages, in APA format, excluding cover page, references, appendixes. Please make sure you properly cite and list all references.

Class - Although, you may work on assignments in advance, please do not post in advance. 

SELECTED BIBLIOGRAPHY:

Students are recommended to do some reading in more popular periodicals and websites that deal with the subject matter. These include:

Periodicals 

1. HR Magazine 




6. Business Week 




2. HR News





7. Wall Street Journal

3. Employment Management Today 


8. Workforce Magazine

4. Academy Of Management Review


9. HR Executive

5. Harvard Business Review

Websites

www.shrm.org





www.dol.gov/elaws
www.dol.gov





www.osha.gov


stats.bls.gov





www.hrinstitute.info
Other resources that will prove of value in mastering the concepts and material of this course are:

Delpo, Amy, Attorney & Lisa Guerin, J.D.    The Essential Guide to Federal Employment Laws. Nolo Press, 2013  http://www.nolo.com/products/the-essential-guide-to-federal-employment-laws-femp.html
April 2013, 4th Edition

General Information
Academic Policies

Academic Honesty

Academic honesty is highly valued in Florida Tech's online courses. The student must always submit work that represents original words or ideas. If any words or ideas are used that do not represent those original words or ideas, the student must cite all relevant sources and provide a clear definition of the extent to which such sources were used.

Words or ideas that require citation include, but are not limited to all hard copy or electronic publications, whether copyrighted or not, and all verbal or visual communication when the content of such communication clearly originates from an identifiable source. In the Florida Tech online course, all submissions to any public meeting, bulletin board or private mailbox fall within the scope of words and ideas that require citations if used by someone other than the original author.

Academic dishonesty in an online learning environment could involve:

· Having a tutor or friend complete a portion of the student's assignments,

· Having a reviewer make extensive revisions to an assignment,

· Copying work submitted by another student to another public class meeting,

· Using information from online information services without proper citation.

Any of these practices could result in charges of academic dishonesty.

For the complete text of Florida Tech’s policy on academic dishonesty, cheating and plagiarism see http://www.fit.edu/current/plagiarism.pdf
Confidentiality

We are all bound by confidentiality in this class. Possibly, students may want to discuss their company and its policies and procedures as applied to the class material. Perhaps the student will want to provide a paper on a company confidential project. In order to assure that we can have a free and open discussion, it is expected that each student will respect the confidentiality of any materials that classmates are willing to share.

Incomplete Grade Information

An I is given for incomplete work that has occurred because of circumstances beyond the student's control. It indicates that the work of the student in the course is qualitatively satisfactory and that there is reasonable expectancy that completion of the remaining work would result in a passing grade. The instructor will furnish the head of the department with a statement of the work to be completed. The student must complete the work at the earliest possible time, but prior to the end of the sixth week of the following semester unless an earlier deadline is established at the time the I is recorded and the student is notified of this fact. A waiver of the six-week limitation requires special written permission of the cognizant dean. The I will automatically become an F at the beginning of the seventh week unless an approved waiver has been filed with the Office of the Registrar.

Withdrawal Policy The deadline to drop a course with a grade of W is at the end of the eighth week of classes. Please consult the academic schedule for the exact date for your course. Refer to the university's Web site for the complete Drop/Withdrawl Policy. 
ADA Accommodations

Please contact Rodd Newcombe, Director, Academic Support Center (321) 674-7110, newcombe@fit.edu with any specific ADA accommodations you may require as you work to meet the course requirements.

Back to Top
Technical Support

Computer Requirements
The following requirements are for a basic Distance Learning configuration. The basic tools required are a high speed internet connection and a modern web browser. Certain courses may have other requirements, such as streaming video players (e.g. Flash) or other supplementary technologies. Contact your instructor for details if you feel this might be the case. 

Internet access: Students must have their own Internet Service Provider, which is not supplied by an employer either in the private or public sector, in order to take a Distance Learning course. Exceptions may be granted on a case-by-case basis by the instructor prior to the beginning of the semester. You must have full, unrestricted access to the Internet and email. (Note: Businesses and government agencies often use firewalls to limit network access for their employees. This limited access often causes problems for students, which is why having your own service provider is required.)
Hardware: Any recently manufactured (4 years or less) computer will be sufficient to access Florida Tech's Learning Management System and perform assigned work. A monitor capable of displaying at least 1024 x 768 pixels is recommended.

Internet browser: Canvas supports most modern browsers; Firefox, Chrome, and Safari seem to work the best. Other applications may work better depending on your browser, so if a feature you're using isn't working like you expect it to, it may help to try the same steps in a different browser. If you need assistance checking your browser's compatibility, contact General Technical Support, 321-674-7284, techsupport@fit.edu.

Mobile Apps: Canvas has an app for iOS and Android.

E-mail: You must be able to access and are responsible for correspondence sent to your @my.fit.edu email address. By default Canvas will send some notifications to this address. You can change where and how often you receive these notifications in your Canvas Notification Preferences. 

Sending attachments: You must be able to send and receive e-mail and e-mail attachments using Microsoft Word and Excel file formats. If you use one of the recommended browsers, it will automatically take care of the setting the preferences that your computer will need for sending and receiving attachments. Note that you will also need an application suite that can read and write these file formats (such as MS Office, OpenOffice or iWork) installed on your computer. Google Drive also supports these document types.

Antivirus Software: Current antivirus software is required for all devices connecting to the Florida Tech network, and is recommended for use in general. Free and discounted software is available to students.

Library Resources and Services

Library resources and services are available to distance learners through the Library Information NetworK (LINK). See the Distance Learning / Off Campus Library site on the LINK for access and other information.

LMS Assistance

· Begining in Fall 2014, courses will no longer be in ANGEL. Instead, they will be in Canvas. 
· Log into Canvas to find your courses. If you have trouble logging in, contact General Technical Support, 321-674-7284, techsupport@fit.edu.

· Hover your mouse over the Courses menu to see your courses. Click on a course to enter it.

· Are you missing a course? (Course enrollments are automated via Access and may take up to 24 hours to process.)

· Need help with something in Canvas? Click on the Help link inside Canvas! In addition to guides and manuals, you can call, chat, email, or submit a support ticket.

· Canvas Help is available 24 hours a day, 7 days a week.
1

