FLORIDA INSTITUTE OF TECHNOLOGY

REDSTONE GRADUATE CENTER

MGT 5069 IU Advanced Supply Chain Management (Spring 2019)

Instructor

Dr. Michael Essary



Cell phone: (256) 318-1860

Email: messary@fit.edu 



Objective

This course presents the advanced theory and practice of the core functions of the enterprise and current information technologies (IT) that are used to understand the Supply Chain Management operations and logistic support areas. It provides an understanding of strategy, organizational structure, and behavior for an "integrated sustainment enterprises networks" based upon its design, operations, and software tools. New logistic technologies, tools, and application IT systems are also explored and how they affect the Supply Chain. This course will cover the use of the Internet and how it has moved Supply Chain Management from the Traditional Models to the Net Model.

This is a survey of the measures, metrics, and methodologies associated with Supply Chain Management Systems. The course will cover the concepts and tools used in Supply Chain Management Systems. It examines life-cycle concepts to include requirements, specifications, planning, program design methodologies, structured programming, maintenance, and quality assurance of Supply Chain Management Systems.

The teaching method will be a combination of lecture, class discussions on assigned topics, and case analysis. Areas covered will include: the role of SCM in the economy and organization; customer service; SCM information systems; inventory management; managing materials flow and handling; transportation; warehousing; computerization and packaging issues; purchasing; global logistics; organizing for effective SCM; methods to control SCM performance; and implementing SCM strategy. 
The objectives of this course are to: 
1) Develop an understanding of the role of Supply Chain Management in a marketing-oriented 
society. 
2) Provide an opportunity for comprehensive analysis and discussion of key contemporary 
issues and problems in Supply Chain Management. 
3) Develop an understanding of the characteristics of Supply Chain Management systems
elements and their interrelationships within individual companies, and develop conceptual 
and pragmatic insights into Supply Chain Management and related areas

Textbook Designing & Managing the Supply Chain by Simchi-Levi & Kaminski; 3rd Edition; ISBN:0073341525

You are required to bring your laptop or tablet to every class. You will be researching and presenting recent topics in every class.

Prerequisites MGT 5065 - Introduction to Supply Chain Management, or permission of instructor
Grading Criteria:
	Mid Examination
	  30%

	Final Examination
	  30%

	Research Paper
	  40%

	Total:
	100%



Exam grade spread: 
A = 100 - 90 
B = 89 - 80 
C = 79 - 70 
D = 69 - 60 Florida Tech's Policy Regarding an Incomplete Grade 
COURSE ACTIVITIES TO MEET OBJECTIVES:

A. Mid Term Examination and Final Examination:

There will be an online examination to test overall knowledge of production and operations management.  The exams will be true/false, multiple choice, and short essay. There will be no class on the week of the exams.

B. Research Paper 
The research paper will be written on some aspect of supply chain management.  A 10-12 pages (excluding appendices, table of contents, abstract, reference, and bibliography) research paper (case study) is required.  This paper will be prepared consistent with the current APA Manual and will have a minimum of ten different references (No Wiki’s or Pedia’s).  This paper is due on April 21.  
In order to avoid misunderstandings about the grade of "I", the following provided. 

1. The grade of "I" is only to be given for incomplete work because of circumstances beyond the student's control. It is not intended to give additional time to students simply because they want more time to prepare for exams or complete projects. Also, the "I" grade presumes that the student's work has been qualitatively satisfactory and there is reasonable expectation that completion of the remaining work will result in a passing grade. 
2. The grade of "I" is not automatic. 
Schedule

14 JAN

INTRODUCTION, CHAPTER 1
21 JAN

CHAPTER 2

4 FEB


CHAPTERS 3 & 4
11 FEB

CHAPTERS 5 & 6
SPRING BREAK March 4-8
13 MARCH

MID-TERM – ONLINE (Chapters 1-6)

18  MARCH

CHAPTER 7 

1 APRIL

CHAPTER 8 

15 APRIL

CHAPTERS 9 & 10
21 APRIL

RESEARCH PAPER DUE, NO CLASS
29 APRIL

CHAPTER 11
1 MAY          

FINAL EXAM – ONLINE (Chapters 7-11)
100-90 (A) 

89-80 (B)

79-70 (C)

69-60 (D)
***A final note.  Regular attendance is mandatory and students are expected to attend ALL SCHEDULED classes.  If you must be absent, please notify me PRIOR TO class being held, explaining the reasons and providing justification. 



ADMINISTRATION

Use of best practices in writing always enhances your final written document.  For example, the following factors will generally contribute to the professionalism of a document:

· No spelling errors.

· Good paragraph structure.

· Good sentence structure – correct grammar.

· Consistent use of appropriate fonts.

· Consistent application of formatting style throughout the document.

· Appropriate use of spacing between sentences, paragraphs, tables, and charts.

Assignments and Expectations:

Each student is expected to submit all assignments in accordance with the assignment instructions and the assignment schedule outlined in this Course Syllabus, or as updated by the instructor.  Each student’s assignments must reflect the original work of the student.  Students must be able to produce a copy of all work submitted if so requested.

All assignments submitted for grading, except those completed in any other format as may be indicated on the assignment instructions, must be in Microsoft Word format, using 12-point Times New Roman font style, or 10-point Verdana font style, and 1.5 lines-spaced format.   

Assignment deadlines will be enforced.  Extensions will only be granted on medical or compassionate grounds and will not be granted because of work or other commitments.  A request for extension must be made in writing via e-mail and must be approved by the instructor prior to the submission deadline AND submitted at least 24 hours before the assignment due date.  Requests for extensions made less than 24 hours of the due date of an assignment may not be granted.  Requests outside the above guidelines will not be granted.

 Assignment Submission Instructions:

1. Every assignment submitted must use the file naming convention established for this class.  The file name of every assignments submitted must be of the format LastNameFirstName_AssignmentName.  For example, a written submission for week 4 discussion questions submitted by a student named Jane Smith would have the file name of SmithJane_DiscussionQuestions_Week4.  Assignments submitted without using this format may be returned.

2. All assignments must be submitted to the appropriate electronic Drop Box in Canvas. All documents submitted to the electronic Drop Box must conform to the naming convention outlined above.

Each student is expected to participate fully in all projects, exercises, discussions, and assignments, for this class.  Students are expected to spend time outside formal class lecture and discussion sessions developing their skills and knowledge on the subject matter.

Academic Integrity/Plagiarism:

Academic dishonesty includes, but is not limited to: plagiarism, collaborating with others on individual assignments or projects, viewing or copying another student’s solutions during exams, submitting completed coursework for more than one course (without consent of instructors), deliberate falsification of data, interference with other students' work, and copyright violations (including both document and software copyrights).  Please familiarize yourself with the university policy on academic honesty.  If at any time you have a question regarding integrity or plagiarism, ask the instructor for clarification.

Dishonest assignments (e.g., where plagiarism has occurred) will be dealt with under the University policy on Academic Misconduct.  Access to this policy, including the factors that constitute a dishonest assignment is available at http://www.fit.edu/current/plagiarism.pdf.  Students are encouraged to familiarize themselves with the definitions of academic misconduct.

Full and detailed acknowledgement (e.g. notation, and/or bibliography) must be provided if contributions are drawn from literature in preparation of reports and assignments.  Student written work must properly cite and reference original work, author(s), etc.  Citation and referencing must conform to either APA (American Psychological Association) or AMA (American Marketing Association) formats both in the body of your paper and the attached reference section.

Communication Medium Outside the Classroom:

The primary method of communication outside of our classroom time will be through the class e-mail on Canvas.  It is the student’s responsibility to stay current with all postings to the class Web site on Canvas.

Attendance and Absences:

All students are expected to attend all classes promptly and regularly.  Quality instruction clearly depends upon active student participation in the classroom.  If an absence is anticipated, the student should notify the instructor in advance. Students are encouraged to assist each other with access to class notes for missed classes.

  Student Preparation:

A major part of student learning will take place through lecture, class discussions, and in-class hands-on projects/exercises.  As a minimum, all students are expected to have read and thought about the information provided in the assigned chapters before coming to class.  This is a professional responsibility to yourself and your classmates.  Active participation in class discussions is an essential element of a collegiate program.  Participation includes the quantity and quality of comments and class discussions, lively fellowship, positive contributions to group assignments, ability to respond to questions by classmates and the instructor, ability to work as a member of a group when required, and completion of in-class hands-on projects/exercises. Students are expected to synthesize, analyze and integrate all reading assignments.  Consistent attendance and being on time are an essential ingredient of class participation.

Computing, Information Retrieval, Speaking and Writing Expectations

· Computing: Students will be expected to use computer technology in this course. Use of word-processing to compose and edit course papers, PowerPoint or HTML to make class presentations when necessary, and E-mail to communicate with other students and the instructor. 

· Information Retrieval: Students are expected to have the ability to locate information quickly and accurately on the Internet, using browsers, search engines, CD-ROM library archives, etc.

· Speaking: Students will be expected throughout this course to express themselves orally in class.

· Writing:  Student will be expected to write their project reports using APA (American Psychological Association) or AMA (American Marketing Association) formats.

Withdrawal Policy

The deadline to drop a course with a grade of W is at the end of the eighth week of classes. Please consult the academic schedule for the exact date for your course. Refer to the university's Web site for the complete Drop/Withdrawl Policy. 
ADA Accommodations

Please contact Rodd Newcombe, Director, Academic Support Center (321) 674-7110, newcombe@fit.edu with any specific ADA accommodations you may require as you work to meet the course requirements.

Technical Support

Internet browser: Canvas supports most modern browsers; Firefox, Chrome, and Safari seem to work the best. Other applications may work better depending on your browser, so if a feature you're using isn't working like you expect it to, it may help to try the same steps in a different browser. If you need assistance checking your browser's compatibility, contact General Technical Support, 321-674-7284, techsupport@fit.edu.

Mobile Apps: Canvas has an app for iOS and Android.

E-mail: You must be able to access and are responsible for correspondence sent to your @my.fit.edu email address. By default, Canvas will send some notifications to this address. You can change where and how often you receive these notifications in your Canvas Notification Preferences. 

Sending attachments: You must be able to send and receive e-mail and e-mail attachments using Microsoft Word and Excel file formats. If you use one of the recommended browsers, it will automatically take care of the setting the preferences that your computer will need for sending and receiving attachments. Note that you will also need an application suite that can read and write these file formats (such as MS Office, OpenOffice or iWork) installed on your computer. Google Drive also supports these document types.

LMS Assistance

· Log into Canvas to find your courses. If you have trouble logging in, contact General Technical Support, 321-674-7284, techsupport@fit.edu.

· Hover your mouse over the Courses menu to see your courses. Click on a course to enter it.

· Are you missing a course? (Course enrollments are automated via Access and may take up to 24 hours to process.)

· Need help with something in Canvas? Click on the Help link inside Canvas! In addition to guides and manuals, you can call, chat, email, or submit a support ticket.

· Canvas Help is available 24 hours a day, 7 days a week.
What is Title IX?

 Title IX of the Educational Amendments Act of 1972 is the federal law prohibiting discrimination based on sex under any education program and/or activity operated by an institution receiving and/or benefiting from federal financial assistance. Behaviors that can be considered “sexual discrimination” include sexual assault, sexual harassment, stalking, relationship abuse (dating violence and domestic violence), sexual misconduct, and gender discrimination. You are encouraged to report these behaviors.  Reporting: Florida Tech can better support students in trouble if we know about what is happening.  Reporting also helps us to identify patterns that might arise – for example, if more than one complainant reports having been assaulted or harassed by the same individual.

 Florida Tech is committed to providing a safe and positive learning experience.  To report a violation of sexual misconduct or gender discrimination, please contact Security at 321-674-8111. * Please note that as your professor, I am required to report any incidences to Security or to the Title IX Coordinator (321-674-8700).  Confidential support for students is available by contacting the Student Counseling Center at 321-674-8050.
